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“Everything we're laying out is selling. We could probably be
more bolshy with production levels, but we're risk averse and

| guess that stems from my agricultural background.” Phiotopraphy by Frances Anddich
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Anthony Madigan

ot Cktley Vieeynnls is
gy Awstralin’s mest
clymmmie cierging wine
business, 1t ks, of counse, the
[abest et of fomwes
Rewsrmumnt ovwvrier Broly Ok by,
whi Fuws nnflnksucdd s
in thie winee Babstry nter his inospiciones
tendings: with Soatheorge, [ sy o bot alann
Loy Chemldna skill s nowinemnker thog
1 sty codoeprenasar bues chosen bhbn o
Didlpe ok Iis Ot Wisstem Aedmmlinn wines

Tl sy ol o Tendinelsiamm dniry fiirmwer,
Charrlsini rosa Lo wiine prodninence will
B L iy beslore Bescoring n flving
winenuker with eliems b Australie,
Americi, Indy nnal South Aficen Calley
Broges, et doabt, Ut sanne of Chemildno’s
sucess (0 peogelvics ol 2080 ] mslals
st o) can rub a7 o Dis wiinies.,

While the comsaltancy remains thie noin
bread-winner G Cheralbibnng, Raere yeiss agioe
beir B hiesd Laxrey Chierubibisg Wines which
el ies ddebuie o e Halliabig's Wine
Carpipur e i Dl seaar witly live stars.

With Astsalinn winenmkers Gucing
maltkple chalbenges o toge of U ghobal
fimnelal crists, Clierabibng, like most in the
imillstey, b5 owndng @ nigha ship, “Wee trese
vy dollar Hke s owr last and eveny sale
like it's our (rst,” says Cherubinn, wihio hias
two kds, Iario, 35, and Amelo, six moniles

“Cie busingess makes maavey wwld the
ather ome chews 0o, 1 wis actally iy
wili Edwina's ldea to st the wine
Businaess, It's o bomg-terme praject ancd not
somwething we're leoking 1o make & living
clt ol miy timve soon. We eowlda'f. We haye
o ot Cmily so e will e there for them
il they weamnt it but it's certalnly 2
msnnlighting job. Fighay pereent of my day
i sppent fooking after cliems,

“Char wimes are gobng well and cveryihing
we'ne lving oud s selling, We conlil
prrababidy b mare bolshy with prosisctbon
lesweds, ol e risk averse ol 1 goess
il stemes Froan my agriculind
lackgrmnul, Farmers hivve mensories like
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Star of the West

clephants, Every year we erk it ap a i
bt we iry to drean every dbay ke is our
start-uge cdiy; wie never want 1o gel away
Croan thiak inbdal G you live whien you
take the prlunge with o e vl
Becaiise B mikes you auestion eveny
abiclston, Mamy wineries hove committed a
lof ol stoeck tee thedr maslels pmal now, of
cotir=e, they can't sell 1.7

Aclvising clients aboue Inisiness,
markeling and brasling ssis—noot Just
winemaking—Is o big pan of Clendsdno’s
copsullancy. “In a fermeer U Ddid a
Usiness wwld manrketing degoes b
agriculbere, | g ke i very moch, bag g
lat el the disciplimes [ leamt uove conme in
s ful,” snvs Chemlsino, nliling thod thie
wiimis Bulistry B noforions for wistage ol
g es wonlbd Be surprised how easy i
Ba Ree Tl sovvings o nowine buosiness,

“UNar e Dnssiness aned @ Lt of my clicnts’
B, For exnmgle, hove Been elover

with ok msas Wie i ews imks For ondy 102005

o e very Best wine, Thie bist winees don’

nesEl b B i Dsiere] for siges, sy guesisl

limme to seeltle o o Db inone than
amyhing Wir'vie ol e Baarmel it erftion
Pimwes v T edghit anom e amel e wine
qpsenichs 12 montls i Botle Chir one year
ol Tsarreds g strdphe lenck into gthe systen
Foar Al mes vamlage, sap wir e nob oloablme
upr on oak paeniory. These things hawe i
racsi gt oa e Bt tom linee, Sune,
thaere @ holilang costs in Becoring wine in
bt e, bl sssiking o= Like ook work
tyiioe as hiand for yoan 15 vital.®

Chienalsing lBsis poor imventon
management, “lecksions by commities”,

abimifili=bindlimg2 amd cven wiasling monesy
eTerang fod mang wirke shows s otlier
wulpeais e nn s thie daffeme e

I Dwiisien sucoiss 2wl ilure,

Sacwn ] iNVenEory mnn@agemee Gan S i
lor il mameys, and mang in e mebsiey =400
livenn 't ol WBiedr Biedicls amoammial juist-in-dime
prrowsses,” v =y “Some peogde will by
an extra 200000 Indsels o save o few abolkars,
Disclstons ke thit can eripple ecashilow

“Having an understancing of product sales
eyvedes aml mukidng thing the mechonisan foe all
b tsbons, ratlver than mimning e Dasiness
ot g fewel, ds critheal, Monbodng oosts ansl
invvenibory mouunige ment mnul all dlosae eladigs
Buwvee o hogee Ampact o hosw vou Bleel sl
stylise vour wine, becanse without that
understimding lwsw clo voa) know, for
Enstamen, that fhe winie las ol to b pelsiscd
alber 10 months of maturghon? There ane po
et e diys—tsene’s me mangin n the
Eiasipa=s amil thene’s no mangda for emor,”

Chapudeino, (9, completed b degree in
hoptioultare in FES and o degnee
crtbl oy dwe yeqrs Liten s fiest job sis o
whrnmker was with BREL Handy's Timara
i Ml Vide, Chiermabize moved bogs
tn W in VES and took over as senlor
winemaker at BR1L Hardy's Hoeghton
winery in the Swon Valley, Six mwonihs laier
L hirmbinag wies appoinded senior
winemakermunager and wos peomptly
promoted 1o Wi regionnd maneger. Diring
thi= lims Chernthino comgdeted vinlnges in
Tascany, Bordeaon, Turgandy el Uhae
Laime Waldley, FLie Jelt Blogaton b 200K ndfer
e years to stort his o consulinncy, 5o
birgtan 21 Myving winemnker carcer wiiclh
Clwrabino sy his given bim a grent
cilvcal o oo e abos aoal ddo’ts of this
plolud wiie Inesirieses,

“I wins Ehmosen b Ehe ddecp el ot BBEL
Elaruly ol 266 years of age, | wis aversecing
0 puillion of sabes o year, §oidn’l sleeg well
for =ix years, bt it was aowonalerful insight
infee low o b Imesiness operaies,”
Clwerabing says. “Ina rge company yol
temal To b wworking iwway ima lile corer
o ere el B & real Gecd for the
cornimeretal sice of e basiness that yon
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wistsld i you were working for sourself, so
| H‘lh]llh‘.‘l}m hiesilnmt o st e awn
Biaisbiss Befiore | alid some groumdwork
e rses. Hadng an appreciation of (he
cofamercial implbeadions and nog being
sillladi nbwotal whial vons thinde is migla, is
suriEbing I needed to undesgaml,

"Whut [ really appreciate oot my
oofulling role is, yos, | bring something to
the tasbile, bat 1 always take something away,
b, “That it e e Buiwes eighal mse £hd
musthiing &5 more Bmpaortnng il the
custimser. When you'ne young and naive you
Just wamd fo nuake wines that e fopever,
bt viwn et aiseenoer lsere e D fog
oS —eertain syles for eopaln markets
aned spewifie varseties for epely peghon

“Anel over-niaking wines wis o mistake |
repeated for several years, Walking away
v & ot ol ool Bsclanndiquaes el styles amil
munkirng Disss- Bt erfereiwitl wilnes bs one of
e Dsiest eBBiges v aboanee, & Dol ool whies
sullfer frogn whisenubiers overdalng L Al
thi= older disdes know mimdmealist
wirennking diswi to a tee, but somee of thie
Muminger erew sill ove reigineer, It iakes
temis b gt o feed for thal™

Chienabind sy the Australisn wine
ity maust pegiioein el bo oo better
lidgleer prive pobis, il be pgrecs with all
e thikngs Wing Anstralia s dobng fo
Pl regionaliny. e savs itwill be a
bonig hardl pocsd, sl ihbnkes Australian
wimemakens godng off closing g sooies
with I wines b the U5 over (e juist
alecmibe, lus dlaneugiad our ripui o,

*We nevd to be open to criticsm os we
work towannds pedefinlig our style becapse
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Avgstralian winemakers (o ineloded ) went
afT meaking: big wines right when (hose
sivles wene pecviving mosedioe soclzim in
the U5, It waes Bilke barving it il
stockmarket Fight ol its peak; of course e
enphioria always dies, We bouglit into it
vy b ke and gone up saime of our
bldentiny in the process, Wieen 1 bell
Melaren Vale amil enane to WA 1o start our
whibe Dapsiness, o lob of peogle § spokee (o
wished they were Inthose arvas U were
getting big scores, wheneas all they necdiod
tor her ws iwveak whiat ey wene diolng on

“Australian winemakers went off making big wines right when
those styles were receiving massive acclaim in the US. It was
like buying into the stockmarket right at its peak.”

the Australian indusiry peaked several
viears e e s, “Thow do woe relsveni
ot vesT 17 1 ks, T woubd tell v
There area lot of forward-thinking peogle
oand there trying to sell Brad Anisdrndia, bt
wir've ot o bong long way' to go.

10 mo secwed that the US i3 tirmidng
oy Froan Australing wines aiwl sales of
thiose T veket wines—nsl just froans
Austrndia bur all over the world—ane
curmendly doven S0 A bot of that of
o b Lo e with iler eooqdy, b the
writing wies on e will o while ago,

bk Feownee tuarf, A bot sturck o thedr guns
aiel e ooy g well

L dop't think anyeawe got carded away
whil the US, Everyoass thaought they conld
have i plece of 1 Tuts busineses, What
worries me, though, is what kappeens to the
bindeh of young people coming through the
symbean wlen Funve to take the bnlias ]
sediewhere? WHl tdented young people
hier odlver bihuestrics mow that the glory
lig= s over? Are we going o atirct the
right poogde with the ellectual power (o
abragd s throargh (hds? T oertainly bogee so,”
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Chemilsng is fond of America (bt
docsn’t think much of thedr alility o make
1 o] g o colfee ) e has spent ihnee
years eodbectively worlang in the Amwesican
s Imelistry smel thinks Awstmlian
winenmakers can lears i bl ol
nurkeding from their 175 colnlerpiris,

“Amserica bs where it all canie togeilser for
B, B s, “Theey datslil s o o sedl
winwe. My (GGod, can il sinna Ke)?! The level

ot A i

LAy £ b

of peresamintion ks simeasng. They liave an
alsiliny: v oot Ehiroagh Uee rulibisdi simel 2o 1o
ilie alegail, Ti's dhe old saying: youtd gt b
Tnaabin eo abesbgn i, o Giermon o cngiiees it
a Fremchman io sell i, an Austmlian or a
Kl won obew i, ool e Aamerienn o iarked §
IS ficscinnting 1o watel digital TV in
Aamerica; they Begun eilMeresn comenereiils
into your hiouse depeniling on wlee yoi
bive. Whien we il nlsant the wine marked
i Ananadio we lalk alsol the ¥5W or WA
market, bt sy (el abosid esdoancrs
abiwn ter s st level, Tor exiunp b proplie
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in moeerain group ol hoases on Faierth
Jvenie, New York, Unceistanding @segel
mnrketing is soamething Ausirilian

winr ks ame goding to liade 1o gras,

=1 zibsan Ehinke woe en lesurn @ lof froan e
Frenaeh, Thas'ns o bt sheewiler il Eivione
fiscnlly awonre than we think they ane. IF w
tximke they'me arrognnd, the way we s
ihem is leow We cobbe across somethnes,
I’ fhme 1o feed good overy now and agakn
gt s g Beass oaiee Lobil five. ofce yoal SErt
hetieving vour own publiciy v gol
problene 105 bt nod o ged carvicd
awiy ez the e tums.”

Chienalsing b5 not Inyving fwake Gt pipht
worryving alont (e glabial fivneial erisis,
althomgly his remiading cautboas P meckoes i
will theow up new appouniiies for guaity
winee proclucers and shrewil apemtons.
{hermbino's more coneermed about whal b
S0 e e sinceal 1:-Ill|l|r|'||*-'~ within
Ehe Msdrzlian wine sy, compoanided
by Mew' Waorlidl producers giving our hig
comime Lkl (TR that source fron

]
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!
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imlmnl purvees, s T e money:

"y o gy B | bl ot the
cotamy,” D says “We'ne probaldy in o
Dsetbier prosition than most, Pmomons fearfol
For e imalustry, The eeonomy will always
mald [ alink ie will god swoese
Dsfaims it garls Deetber—hut e Inclusery las
bigger chiallnges thiu thal, 115 8 wany
thid some of our neajor expor nurkets ke
this UK ol Anseriea will naemmdly gravite
tonvirels sonreing wine il resounees foom
campntries elose to dwene We've gof io ook
1 whist wae'vie gal gobnge o b this comndn

i

Sonse rerions will el o s shot down
Birernnses 005 just et golng o e vinbile o

grow Erses 0 Usenn, Soucethdeg has to

cliange, s unformumate that thene e
werinn® to D big bosers incelonding people wioe
howe iwested their whole lives in the wine
bushivess, IE will sort itself ol Speain sl
Ty o] st ol e Eornogeiiy copares
b Beem i oversippdy for 50 years mml
phiy st ot ownw wvidle 0.7

Chisrubsbren s selvice to sanadl to naesliam
winemakers in this tongh ccondanic
alimate ks simpde get ond thene ol Beep
vour benned in froot of gesoples Goces

= st pmling winssnnakiers are ok 1o
e bo stort lstening o Lo ddistmbnines
i) slesgeropbe and gl conected] with
pisdgsle om (e streep,” Do says. “Anid
someiimes there s o big disconnect
Bt the plonning proscess switlin a
whnerry nmel sehnd’s 2ok o il thie coallace
oul i trsdie 1 you Ueink yoa're selling
wiirns, g inbo the Beanle shop and lasve o
look ol dlee eorlition of vour bottle on thie
ek —il there's alust om i o Know
yoersis gk s prokden. [ gisess some will

petmcl imlo their comer and nog do
anythang a all, but &5 far as opgeerianities
g By sulvertlse vour broowl, iUs never been
cheper. Cresting beand awimeness il
advertising is something the wine incustry
s wever done Ina big wy Ieoanse its
mever b cost effeetive, bot noaw 1 reckon
it mmieingly alfordalle, 105 boportiog Lo
remembier tiar o 1ot of peogde won® 1=
doing anyihing ihink yme'yve jisa god to
lowinke thiroaigh this pod sy, "where do 1 wa
e e i v w7l Chae [ gl an
opportity anel means v do seae angs
awitly my Dsrmnld thod hoeve maser bisen
mvanilabile tan pae? 1 weonlel sy don’t be
presElmlst o an ogimist, just e o realise”

Their siprcess of New fealand Sauvignon
Bl in Aestrion Do D o e knnpauct
o WA proshecers of amamatic whites like
Semillon Sauvigmon BEanc, but Chembing
supspeerts e crmeks et hay :'.|~|u-:|r--l in
ther W% Snuvigivon Blane plirnomanon in
pecent tinees, ane wideming every day,

Liond biless them—have
changel the dymanic of e Arstralian wine

*Moew Feadind

imhistry,” Clamibino sas, 1 cume back
o W in 06 el my andviee to clienits wis
st wlhaen they start rocking with Smndgnon
B, it's going 1o change the feee of thi
redmil market with our aroaeatc white, nnd i
ilie], I sopne stares 200 of their sales pne
bl g M2 Sandpnon Blane—20% s
ey Ial wiwe ksvws what iy da o
thirmmsaclves=s over thie g Twi years wlen
vt Juenwr Uil yooan cadn now buy o coask of
Aletsnegh Saavdgnon Blene? That coubl
Bet o ot Uit fior Westem Avstralin, When
g prodisction Bt tat abl-che peak e fos
w0 there wies o meald despermtioo in
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Lanry Cherpbing's thioe-Uened wine butiness
b he Chinabing brand [$35-565) ol the lsp
foBowed by The Yord ($25-535) and Ad Hac
1$15-5h0). Wisls D sl Ty dee “nivioen”
Lnbepls. bor i3 fom with A8 Hioc mh a3 B
Stenw Man Somillon Sasndgnon BLant, Hen &
Chickan Chusndlonnay, Blcctera Cabamaolt Shlmz
sadf Trew Hisgifer Chardonagry The Litets are
calowiyl and diatieciber—aad look 2 ot

The wisgs 2w burd o0 madchang the kical
150 bo the appucpriabe varkty.

Changbing ks 2 mua who Bas o pel isafs
koppemanf GraChly feed ) pukigangte phogt
efiency=1ronr bats came Dhemagh i O
birth off Al Hoc,

“Whon wo staried the wing busises wo had
s batchds we thaught could have baen
chewibod bagl cida't quils fet o the quadty bevel
wi eapCied, we b 3 fow besnchond botthes of
ks aied o Bew hoasidred of L. So Ad Hot
seemed kg o food aame,” be prpling,

“Soms of the names for the wines b boea
cpting eoond ke oor hedd for apen, by wilg
ot g Wkl of Everywbeire for Fraeiides River
Shlms betsarie M In the midde of nowhére.
We gave our sketches and names to our graphis
artisl o0 & Sunday and by Fridiy be ¢ameg Batk
with the Labels, 3o the foSowing Tettdry we
won] 10 prinl. The whole prstets took 10 days.
H really was 3d Boc. You et bave b0 ot ol
e 30 ks it baggsa.

* 0 & bt of Labed cesigrs come Rogether
Prough it by commises, It ot work, Mvp
et oot 800 hotdeed & thoraradi, of
dolars trydng to pet thelr banding Aght and It
Botomed comalted and ool pated Becausa
Hpy can'Y enake 3 decikon b9 et something out
o oo &3 bong 34 o pet B AP Sodamentady
roa can bweak B o3 o po. Bandeg b an
Eytltiondey T, you have D relie thal pocgle
will e of I Scene branch s will entmndhed
Bl puriplet ot by sbeond chaesgieg newiting b
G wih P, el PR 0 B0l bl e
£an alnays oo with o teosl”

air with their dhoals Db adorwe aowl the gaicoes

Lo Aol il ==l vwius oo e bis twe

Isisebaaimy Eoar sl el Elviene s o Jost ol thed golmge

oo i NF e, (ol e e poeiml o, 1y i
sl hing? b L o with percmem wine,”

{ haeruldsing, s bves in Perth bot is
Tecasaral i Nhnagtared Biver during vinlage
W lwerar hae licasars o inery, s excibioad alwagt
(e Pustotve onf Tl Caival Soafbarm feSena
adthicringh b thibnkos 8 shwubd e several
reginns=—aiwl siys its i ciese diversiiy
il TS sopmt ol SuisEridia s bisd winamakbng
miml aly e olose bogumenit opporen e

"W pyransy of dnlamcs peans we honoe
1o wiosf K namder to se puanl o, B=f | nhiande
e dneal Soaptheerm luws loeghe paseiidand, bag
¥ s sad il D] erclabestiane goang
fosrwagd ™ b says e Paoe Bevm adsbe B
i ot oA sy ies 1m Givad Soasthern
Wik bk beisin @ eoeim | et ol elolTeremoe,

With the Vietoran and Sodith Avistraliin
vinkiges Gaking o pomling over the past
e Yo vl P -foe- Do i Bl woroes, il
Wkl be= ipdagr=t 1 B s A RO T
Bosnks b We=teimn Aastralaan o iee [ L% L
ww bbb ot s i saalTer Trosn exilfvine
sl e s wrgmiiel L fhee bast—io
sl Uhee Drimd SOy Fisie 0 e Osig o
Tarvly’ oncmret il boy 1fwe Wisd ks [lidsein
LILRE] 1|.-r||r|'_'|'.1|||1 A Nieruibiniwie lifis 1o
ki vitla thean foe i LRRTTR Thiird
mew WA ki D bu e i 08 Mangsunet
v/ 1 eredwrton S torean D, an W5
At Fonver” Masdaoe Calserreed Morlod
el gy 07 Framblarsd Riven S dadgoe Shire

{har el pee s 1 [T | Ralbeys mpwe M Be=a
Ihing ti h.'= fth Daw e Wistern Nestralias
LRl !'I'-.'l_'. fosr A -l:I-‘_l..ll' AN
SAENERE TR OUETY P KA RENIE AN TRAEM -:1;|_'||:|.
miwl i emuntbandly ol corrdes thie WA
mnmas Tha™s sl Boe Dsr gl for WA
U nulsing sog=. *Weslern Jantrali B b

et ol |-'.'.r|'\ s sy exciling (E{i an
Wheat 1 Dl sepuriaeg albesat Al s LT e T
Lk @ view o scpnact ko anad st |.i|'.!|'h'|:lu
T W sl peses afmpml [Neribsdons el
el aned you jusd 2o onst Lheere oo oo i
T rre willien® Ty clhoage, Witk s oof
The Bnrger ooparibes i0s ke suming am ol
tamker il ecause not anly oo you
Do daw Daemn Ehee Diasbknasses cuomenal bug yon
banvnr Han Erazmn Broamw Dipwalbs o] pepelae apsumed
w ik i, el honvieeg & goead teass willogg to
change quockly s really important. Fyveny
fime | Wl awoy [roam o msseling wath
il gays 1 always walk away smarter.”
s Blanoock, (katley's depany
earsul vy chuarrmay, Bedd WPERE il wolile
Clw itk seputat e paeeedoed B, whal
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ot G v et O Perrist s W his

“maredily imdinetinoe koo bedpe™ alenat thi
vindvards and pegions of Western Aedmbin
Lt peslides Propse that i b= Diks nfeidadie 1

winwsuakime. e ey ¢ e | huneksng ool
Iraregode il i s 2oty —are] Tl = gl
1% s tn o woiadi s adwdl sy B Wk Tl
] e Bew afio wiith e alddiny o o) wine
sty biss aunl pespeonsll o oter sty lintle olipection.®
§ Tl eire s Fows 3 grva! el ade B o
T '|'I.I'rl-"‘-\=_l.l-"1 1 sdnms By Raw Bl 8
wllion b ow il Dgsaumien ok Cir dis mAA e fod
il Ulwen iy Bew el thead foe wlind uipapenis
i i e saenle, Snddving o (e w e
Petpdmar=es 15 NG allwpl vilel b wasrkasgs wikh
ihe= everazmd T w2505 el ol peead”
[ I, =Yoot mrwa] o Bewna (ubriges s
CHHrsEL TS il b lll'lf:i '|.'.|'I||_ arl mn |'f'-|'| 1o |
1nk ks reew Dapd ks o5 IRCTED nld el ”
Reammthale ob's '|-!|'.'|.'|:|. an mlee o foef
I.nrr_'.  Terralshres Winw=, *A ltte l||l||;'| I
Piot oo pelincees™ s CPicrubiiiee's manira when
I8 arermies i ;I.:|"|'\.It dlistrilaogl lome, miwill bie's
||'r|':|-hll'|'-t Ly D [sillsrmi Wk knvas, :l"..l._'.| 5"
o allny Mg oo Sorms-lio will b om 1dee
e of WA tadk ing abwwal §lee rurue o
spcress O Larry' Clerubdng Wi, whibch
Wlebr Fanher Pl Chae padiersee fo baathl,
Chemabimo says, “As o famsoas DBondeany
Wik e 'h.l.!-li, The witw bmsdzw—=s b
ey s, s s e First 200 years thom
are aliifieuldl,™
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